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the nondelivery of trass items (i.e. radiator tape - i

Kushlerbaender - brass sheets and sinc ingot material, ete.) during the first 25X1
weeks of June had reached » oruriznl point for the motor vehicle and

wehicle parts plants., VEB Buntmetalle Hettstedt and the Berliner Metall- :
huetten~ und Halbaeugwerke Were parliculariy dellaguent, daspile elleoations and.
contract obligationse ' !

2, As a result, substantial production difficulties had developed, particu- .
larly in the radiator plants, the die-casting works,and the car tor plants. !
A production breakdown in thess areas would be unavoidable by mideJuly unless '
imnediate help were found. And.these particular plants were the - ones |
which had fulfilled.and overfulfilled,their plans end delivery obligations :
during the months of 1955 and were achieving notable suecess in the
proﬁtabiuty tabilitaet ) drive.

3. One :bmdilt. resuit of the Sh’.)l““ig’:. had teen the nundelilivewy of o politice oly
im ortantl special export order of radictors whicb ¢ 1 m‘: be delivered &g .
scheduled on 30 June becaus: the brasz tape (Vbba"ﬂ beendor ) Srom isthsteds was
missing, The order was complete ch.epta for she tape., Furthermore, the oova.et Unim
would not accept a delivery of transmission machinery (Triebwerkssachen) tied
in with this order . ,even though this machinery had been completely ready for
some time , Thus the economy fdced an additional loss of about 1,000,000 BME,
The losses would mount in July when it would also be impossible to equip metor
vehicles for export with radiators. This would mean the vehicle would

be left standing, complete except for = radiatorc!

1

Lo Negotiations between the Ministry for General Machine Construction and the
Ministry for Foreign and Domestic Trade had beeémn of no assistance, according

to Wunderlich, The Ministry for Fareign Trade took the stuznd that the .
situation stemmed from the fact that only 5,490 tans of the planned 7,100 tons
of sinc to be imported had aétually been delivered during the first half of 1955,
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No zinc at all'had arrived since 6 June 1955. Arrears in deliveries amounted tos
tons the Soviet Union 500 tons fepc China ;
300 tons Poland 400 tons figi Rumania j

5« Because he was unable to remedy this situation, Minister for Foreign Trede, |

Heinrish Rem, requested: I
a) that all stocks of 8inc on hand be put to use, ;
b) that the old sinc matrices (Zinkformen) be recast, and i
¢) that the ntltnmboq:omd. . f

To this suggestion, Wunderlich repi}cq that in the field of generl machine : !

constructions . i
a) there were no further stocks on herg, ‘ {
b) the old sine matriessat the Berliner Vergaserwerk had been used, and i
¢) the state reserve was exhausted, ‘

Wuanderlich recommended using diplomatic approaches. if necessary to induce

inmediate deliveries of sinc, A

6 Asa Stopgap measure, the Ministry for General Machine Construction had
instituted a cheok on a1l s{nc supplies already in the Production process.
nutvqy,wtozsm, k\mdwlichludb«nabhtoobtunlomfortho
VEB » Bu-lin-lieiumoo, 80 that an almost complete work stoppage
at the Berliner Vergaserwergy vas held off for 1 dayw, ) '

7. Furthermors, with the agreement of the State Planning Comission, the
following immediate Woasures had been put into effects
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directly to the die-casting works, ~passing VHZ Schrott ung Umschme 1sung,

And in addition, even finishéd sing ~cast products - from the spare parts

atock of DHZ Maschinea .4 Falrasuge, for SX8EDAR. ~ could be employed for Rd
casting if the aotusl and anticipated market’conditions showed that stooks v
were in excess of the coming half year's requirements, !
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